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Innovate outpatient 
management to 

reduce demand at 
downstream 
bottlenecks

Combine essential 
non-COVID 

inpatient services 
across hospitals

Group hospitalized 
Covid-19 patients 

by their underlying 
clinical conditions

Discharge patients 
into post-acute 
care based on 

Covid-19 status

CONCEPTUAL MODEL OF OPERATIONS MANAGEMENT STRATEGIES TO PRESERVE NON-COVID CARE DELIVERY 
DURING THE COVID-19 PANDEMIC 


