
Lawton R. Burns, PhD, MBA 

OFFICE ADDRESS 

University of Pennsylvania, Health Care Management Department 
Wharton Center for Health Management and Economics 
The Wharton School 
203 Colonial Penn Center 
3641 Locust Walk 
Philadelphia, PA 19104 
Telephone: 215-898-3711 
Fax: 215-573-2157 
Email: burnsL@wharton.upenn.edu 
http://hcmg.wharton.upenn.edu/burnsL 

EDUCATION 

MBA, Graduate School of Business, University of Chicago, Chicago, Illinois, 1984 

Specialization in Hospital Administration & Marketing. 

 

PhD Sociology, University of Chicago, Chicago, Illinois, 1981 

- Dissertation: "The Adoption and Diffusion of Decentralized Management in Hospitals." 

- Committee: James Coleman, Edward Laumann, Charles Bidwell 

 

MA, Sociology, University of Chicago, Chicago, Illinois, 1976 

BA, Sociology and Anthropology, cum laude, Haverford College, Haverford, Pennsylvania, 1973 

ACADEMIC POSITIONS 

 

Co-Director, Vagelos Life Sciences & Management Program (LSMP). 2013 – Present 

Area Leader, Health Care Management Program, India School of Business.  2010 – Present. 

Chair, Department of Health Care Management. 2007 - Present 

Arthur Andersen Distinguished Visiting Professor, Judge Institute of Management Studies, 

University of Cambridge, 2001 

James Joo-Jin Kim Professor, University of Pennsylvania, 1999-Present 

Director, Wharton Center for Health Management and Economics, 1999-Present 
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Professor of Health Care Systems, The Wharton School, 1998-Present 

Visiting Professor, Department of Preventive Medicine, University of Wisconsin Medical School, 

1997-Present 

Director of Research, Leonard Davis Institute of Health Economics, University of Pennsylvania, 

1996-2000 
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Philadelphia PA (Tenured), 1994-1998 
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Tucson, Arizona. Joint Appointments in Management & Policy, Public Administration & Policy, 
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Assistant Professor, College of Business, Univ. of Arizona, 1985-1991 

Administrative Practicum, Jackson Park Hospital, Chicago, Illinois, 1983-1984 

Assistant to the Administrator, Medical Plaza Hospital, Ft Worth, 1983 

Lecturer in Health Administration, Graduate School of Business, University of Chicago, 1981-

1984 

Post-Doctoral Fellow, Graduate School of Business, Univ. of Chicago, 1981-1982 
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Outstanding Author Contribution Award. Emerald Literati Network. 2012. 

Institute of Medicine Committee on Evaluation of the Lovell Federal Health Center Merger 

(2011-2012). 

Outstanding Author Contribution Award. Emerald Literati Network. 2010. 

Wharton Faculty Seminar: Beijing and Shanghai, August 2009 

Board of Institute of Medicine (IOM) – Health Services Section. 2003-2006. 

Paul A. Gross Distinguished Leadership Lecture, Virginia Commonwealth University. 2002. 

Election to Life Fellow, Clare Hall, University of Cambridge. 2001. 

Arthur Andersen Distinguished Visiting Professor, Judge Institute of Management Studies, 

University of Cambridge. 2001. 

Invited Lecture Series, National University of Singapore (NUS). 2000. 

James Joo-Jin Kim Professorship (Endowed Chair). 1999. 

Teacher of the Year, Administrative Medicine Program, University of Wisconsin School of 

Medicine. 1999. 

Invited Lecture Series. Catholic University of Rome, LUISS, and the National Agency for Health 
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Udall Fellowship in Public Policy, Udall Center for Studies in Public Policy, University of Arizona. 
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Graduate Training Fellowship, Kaiser Family Foundation and the Graduate School of Business, 



University of Chicago. 1982-1984. 
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1982. 
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Doctoral Research Fellowship, National Health Care Management Center, University of 

Pennsylvania.1979-1980. 

Ernest W. Burgess Fellowship, Department of Sociology, University of Chicago. 1975-1976. 

 

GRANTS AWARDED 

 

2011- University of Pennsylvania Health System, “Accountable Care Organizations (ACOs):  
Stakeholder Analysis in the Philadelphia Market,” $45,000. 

 
2009-2011 Understanding the Role of Clinician Collaborators in Medical Device Innovation. InHealth. 

Award: $380,000. 
 
2007-2008  Retail Medical Clinics and Their Impact on Physician-Hospital Relationships. Center For Health 

Management Research. Award: $97,000 
 

2006-2007  Guanghua - Wharton Joint Research Initiative. "Informal Payments in China's Health Care 
Sector." 

 
2004-2006  National Science Foundation. "Inventory and Distribution in Integrated Delivery Networks." Co-

Principal Investigator. Award: $200,000 
 

2004-2006 Robert Wood Johnson Foundation, HCFO Initiative. "Co-Evolution in HMO and Hospital 
Markets." (With Robert Town) 

 
2003-2004  IBM Global Services. "Trends in the Pharmaceutical Outsourcing Market." Award: $50,000. 

 
2000-2001 Robert Wood Johnson Investigator Award in Health Policy Research. "Implementing and 

Sustaining Fundamental Change in Health Care Organizations." (With Gloria Bazzoli). Award: 
$250,000. 
 

1999-2001 Wharton Program on Pharmaceutical Policy, Economics, and Management." Research Grant 
from Merck Award: $200,000. 
 

1998-2000 "Hospital Ownership Conversions." Robert Wood Johnson Foundation. Award: $349,000. (Co-
Investigator; PI: Frank Sloan). 
 

1998-1999 "Provision of Community Benefits among FAHS Member Hospitals." Federation of American 



Health Systems. Award: $120,000. (Co-Investigator; PI: Mark Pauly). 
 

1998-2000 "Impact of Hospital Consolidation on Supplier-Provider Contracting: Value Chain Analysis." 
Center for Health Management Research. Award: $183,000. (Principal Investigator). 

 
 

1996-1999 "Aligning Physician Groups and Health Systems." National Science Foundation and Center for 
Organized Delivery Systems. Award: $840,000. (Co-Investigator; PI: Steve Shortell). Analyze 
success factors in strategic alliances between integrated delivery systems and physician group 
practices. 
 

1996-1999 "Referrals to Specialists in HMOs". Agency for Health Care Policy & Research (AHCPR). Award: 
$250,000. (Co-Investigator). Measure rates and types of referrals in large midwestern HMO. 

 
1996-1997 "Physician-Organization Arrangements: Impact on Integration and Managed Care." Robert 

Wood Johnson Foundation. Award: $232,394. (Co-Principal Investigator). Assess impact of 
integrated delivery systems on primary care and managed care infrastructure in hospitals. 
 

1995-1997 "HMO Impact on Integrated Networks and Services." Grant from Agency for Health Care Policy 
& Research. Award: $288,157 (Principal Investigator). Assess impact of HMO prevalence and 
penetration on development of integrated systems in local markets. 
 

1995-1997 "Managed Care and Hospital-Physician Integration." Grant from Agency for Health Care Policy 
& Research. Award: $313,482 (Co- Investigator). Assess impact of managed care on specific 
mechanisms used by hospitals to integrate their medical staffs. 
 

1994-1997 "Managing Uncertainty to Promote Self-Help in Breast Cancer." Grant from National Cancer 
Institute. Award: $990,000. (Co-Investigator). Evaluation of efficacy of nursing intervention to 
promote self-care and self-help in treatment for breast cancer. 
 

1993-1995 "A Comprehensive Evaluation of Physician-Hospital Arrangements." Grant from the 
Industry/University Cooperative Research Center for Health Management. Award: $200,000. 
(Co-Investigator). Evaluation of physician-hospital networks forming in response to managed 
competition and managed care contracting. 
 

1991-1992 "Impact of State Subsidies for Liability Insurance on the Delivery of Obstetrical Care by Rural 
Physicians." Grant from Office for Rural Health Policy, Health Resources & Services 
Administration (USPHS). Award: $ 6,000. (Principal Investigator). Evaluation of impact of stipend 
award and stipend amount on decisions by rural physicians to continue obstetrical practice. 
 

1990-1993 "Interdisciplinary Training for Rural Health Action." Grant from Bureau of Health Professions. 
Award: $891,000. Department of Family and Community Medicine, College of Medicine, 
University of Arizona. (Faculty Trainer). 
 

1990-1991 "Structure and Outcomes of Joint-Venture Relationships Between Physicians and Hospitals." 
Grant from Health Care Management and Technology Assessment Center, University of Arizona. 
Award: $ 6,700. (Principal Investigator). Survey of joint ventures between Arizona physicians & 
hospitals and their impact on utilization of hospitals. 



 
1989-1991 "Nursing Interventions Promoting Self-Help to Cancer." Grant from the National Cancer 

Institute. Award: $1.2 million. College of Nursing, University of Arizona. (Co-Investigator). 
Experimental Design to study the clinical- and cost-effectiveness of three nursing interventions 
to improve self-care knowledge and behaviors among 360 women with breast cancer. 
 

RESEARCH CONTRACTS 

2006 “Determinants of Small Device Firm Survival and Growth.” Funded by C.R. Bard. 
 

2005- 2006  "Assessment and Restructuring of the University of Pennsylvania Health System Supply Chain." 
Funded by UPHS. 

 
2005 "Physician Preference Among Surgical Products." Funded by Broadlane. 
 
2004 "Buyer-Supplier Contracting." Funded by Johnson & Johnson Health Care Systems. 
 
2000 "Using Network Analysis to Understand Change in Local Healthcare Markets." Funded by Center 

for Studying Health System Change. (With Douglas Wholey) 
 
 

1998-1999  "The Rise and Fall of AHERF: Lessons for Academic Medical Centers." Funded by Association of 
Professors of Medicine. 

 
1995-1997  "Development of Integrated Delivery Systems in Illinois." Funded by Illinois Hospital and Health 

Systems Association. State-wide study of integrated system development in community and 
academic medical centers. With Institute of Medicine. 

 
1997 "Impact of Physician Practice Management Companies on Hospital-Based Integrated Delivery 

Systems." Center for Health Management Research. With James C. Robinson. 
 
1992-1993  "Physicians' Decisions Concerning Resource Allocation by Hospitals." Funded by Tucson Medical 

Center, Tucson AZ. County-wide study of physician estimates regarding the areas to which 
hospitals should allocate their scarce resources. 

 

1992  "Patient Care Restructuring Project." Funded by University Medical Center, Tucson AZ. 
Evaluation of new personnel roles on inpatient units to relieve nurses of nonprofessional tasks 
and improve patient management. 

 
1992  "Decentralization of the Veterans Administration Hospital System." Funded by the VA Medical 

Center, Boston, MA. Study to develop models for the decentralized operation of the VA hospital 
system. Reviewer. 

 
1991-1992  "Clinical and Cost Outcomes of Nurse Case Management in a Medicare HMO Setting." Funded 

by Carondelet-St. Mary's Hospital/Health System, Tucson AZ. 



 
1989-1990  "Access and Quality of Care Outcomes in Medicaid HMOs." Funded by Joint Commission on 

Accreditation of Healthcare Organizations. Analysis of the adherence of Medicaid HMOs to 
JCAHO accreditation criteria. 
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BOOKS: 
 
Lawton R. Burns (Ed.). India's Healthcare Industry: Innovation in Delivery, Financing, and Manufacturing. 
(New Delhi: Cambridge University Press), 2014.  
 

Lawton Burns. The Business of Healthcare Innovation - 2nd Edition. (Cambridge, UK: Cambridge 
University Press, 2012). 

 

Lawton R. Burns et al. Shortell & Kaluzny’s Health Care Management: Organization Design and Behavior 
- Sixth Edition. Delmar. 2011 
 

Rosemary Stevens, Charles Rosenberg, and Lawton R. Burns (Eds.), Health Care History and Policy in the 
United States. (New Brunswick, NJ: Rutgers University Press), 2006. 
 
Lawton R. Burns. The Business of Healthcare Innovation. (Cambridge, UK: Cambridge University Press), 
2005. 
 
Lawton R. Burns & Wharton School Colleagues. The Health Care Value Chain: Producers, Purchasers, and 
Providers. (San Francisco: Jossey-Bass). 2002. 
 

 

ARTICLES/BOOK CHAPTERS:  
 
R. Carter Clement, Arunavo Roy, Ravi Shah, James Calderwood, and Lawton R. Burns. "The Aravind Eye 
Care System," in Lawton Burns (Ed.), India's Healthcare Industry: Innovation in Delivery, Financing, and 
Manufacturing (2014). 
 
Jessica Pickett, Aditi Sen, and Lawton R Burns. "The Health Insurance Sector in India: History and 
Opportunities," in Lawton Burns (Ed.), India's Healthcare Industry: Innovation in Delivery, Financing, and 
Manufacturing (2014). 
 
Ajay Bakshi and Lawton Burns. “The Medical Profession in India,” in Lawton Burns (Ed.), India's Healthcare 
Industry: Innovation in Delivery, Financing, and Manufacturing (2014). 
 
Lawton R Burns, Prashanth Jayaram, and Richa Bansal. "Medical Tourism: Opportunities and Challenges," 
in Lawton Burns (Ed.), India's Healthcare Industry: Innovation in Delivery, Financing, and Manufacturing 
(2014). 
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Lawton R. Burns, Bhuvan Srinivasan, and Mandar Vayda. "India’s Hospital Sector: The Journey from Public 
to Private Healthcare Delivery," in Lawton Burns (Ed.), India's Healthcare Industry: Innovation in Delivery, 
Financing, and Manufacturing (2014). 
 
Lawton R Burns. "India’s Healthcare Industry: A System Perspective," in Lawton Burns (Ed.), India's 
Healthcare Industry: Innovation in Delivery, Financing, and Manufacturing (2014). 
 
Lawton R Burns. "India’s Healthcare Industry: An Overview of the Value Chain," in Lawton Burns (Ed.), 
India's Healthcare Industry: Innovation in Delivery, Financing, and Manufacturing (2014). 
 
Lawton Burns, Tanmay Mishra, Kalyan Pamarthy, and Arunavo Roy. “The Medical Device Sector in India,” 
in Lawton Burns (Ed.), India's Healthcare Industry: Innovation in Delivery, Financing, and Manufacturing 
(2014). 
 
Lawton R. Burns, Jeff Goldsmith, and Aditi Sen. “Horizontal and Vertical Integration of Physicians: A Tale 
of Two Tails,” in Annual Review of Health Care Management: Revisiting the Evolution of Health Systems 
Organization 
Advances in Health Care Management, Volume 15: 39-117.  (Emerald Group Publishing, 2013). 
 
Lawton R Burns. "Matrix Structure." Encyclopedia of Management Theory (2013). 
 
Corinna Sorenson, Michael Drummond, and Lawton Burns. “Evolving Reimbursement and Pricing Policies 
for Devices in Europe and the United States Should Encourage Greater Value,” Health Affairs 32(4) (2013): 
788-796. 
 
Lawton R Burns, Douglas Wholey, Jeffrey McCullough, Ralph Muller, and Peter Kralovec. "The Changing 
Configuration of Hospital Systems: Centralization, Federalization, or Fragmentation?" in L. Friedman, G. 
Savage, and J. Goes (Eds.), Annual Review of Health Care Management: Strategy and Policy Perspectives 
on Reforming Health Systems. Volume 13. (Emerald Group Publishing, 2012): 189-232. 
 
Lawton R Burns and Mark V Pauly. “Accountable Care Organizations May Have Difficulty Avoiding The 
Failures of Integrated Delivery Networks Of The 1990s," Health Affairs 31(11) (2012): 2407-2416. 
 
Michael Johns, Stephen Shortell, Nancy Adams, George Anderson, Peter Angood, Lawton Burns, et al. 
Evaluation of the Lovell Federal Health Care Center Merger: Findings, Conclusions, and Recommendations 
(Washington, D.C.: Institute of Medicine, 2012). 
 
Lawton R Burns, Stephen Sammut, and David Lawrence. "Healthcare Innovation across Sectors: 
Convergences and Divergences." Chapter 8. In LR Burns (Ed.), The Business of Healthcare Innovation 
(Cambridge, UK: Cambridge University Press, 2012). 
 
Lawton R Burns, Sean Nicholson, and Joanna Wolkowski. "Pharmaceutical Strategy and the Evolving Role 
of Mergers and Acquisitions (M&A)." Chapter 3. In LR Burns (Ed.), The Business of Healthcare Innovation 
(Cambridge, UK: Cambridge University Press, 2012). 
 
Lawton R. Burns, Eduardo Cisneros, William Ferniany, and Harbir Singh. "Strategic Alliances Between 
Buyers and Suppliers: Lessons From the Medical Imaging Industry," in C. Harland, G. Nassimbeni, and E. 
Schneller (Eds.), The SAGE Handbook of Strategic Supply Management (Sage Publications, 2012). 
 
Stefanos Zenios, Lawton Burns, and Lyn Denend. The Role of Physicians in Device Innovation: Critical 
Success Factor or Conflict of Interest? (Stanford University, Graduate School of Business, 2012). 
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Lawton R Burns. "Comparative Effectiveness Research: What it Means, What it Means for Hospitals." 
Economic Outlook (September 2011): 14-18. 
 
Lawton R Burns and Stephen Sammut. "Doing More with Less: Lessons From a Doctor." Insight 9(2) 
(2011): 16-19. 
 
Lawton R. Burns, Elizabeth Bradley, and Bryan Weiner. "The Management Challenge of Delivering Value 
in Health Care: Global and U.S. Perspectives." in Burns, Bradley, and Weiner (Eds.), Health Care 
Management: Organization Design and Behavior, Sixth Edition. Delmar. 2011. 
 

Lawton R. Burns, Eduardo Cisneros, William Ferniany, and Harbir Singh. "Strategic Alliances Between 
Buyers and Suppliers: Lessons From the Medical Imaging Industry." In Handbook of Supply Chain 
Management (Sage Publications). Forthcoming, 2011. 

Lawton R. Burns, Guy David, and Lorens Helmchen. “Strategic Responses by Providers to Specialty 
Hospitals, Ambulatory Surgery Centers, and Retail Clinics.” Population Health Management 14(2): 69-77. 
2011.  

Robert Town, Roger Feldman, Douglas Wholey, and Lawton R. Burns. "The Welfare Consequences of 
Hospital Mergers." Journal of Health Economics. Provisionally accepted. 
 
Edward Zajac, Thomas D'Aunno, and Lawton R. Burns. "Managing Strategic Alliances." in Health Care 
Management: Organization Design and Behavior 6th Edition. (Albany, NY: Delmar). 2011. 
 

Lawton R. Burns, Jeff C. Goldsmith, and Ralph Muller. “History of Hospital/Physician Relationships: 
Obstacles, Opportunities, and Issues.” In Jay Crosson and Laura Tollen (Eds.), Partners in Health (Kaiser 
Permanente Institute for Health Policy, Oakland, CA). 2010. 
 
Lawton R. Burns, Michael Housman, Robert Booth, and Aaron Koenig. "Implant Vendors and Hospitals: 
Competing Influences over Product Choice by Orthopedic Surgeons." Health Care Management Review  
34(1): 2-18. 2009. 
 
Archstone Consulting and Lawton R. Burns. “The Biopharmaceutical Sector’s Impact on the U.S. Economy: 
Analysis at the National, State, and Local Levels.” Report issued by PhRMA. 2009. 
 
Lawton R. Burns, Rajiv Shah, Frank Sloan, and Adam Powell. “The Impact of Hospital Ownership 
Conversions: Results From a Comparative Field Study."  Biennial Review of Health Care Management: 
Meso Perspectives. Volume 8: 171-229. 2009. DOI 10.1108/S1474-8231(2009)0000008011 
 
Lawton R. Burns and Mark V. Pauly. "Price Transparency for Medical Devices." Health Affairs, 27(6): 1544-
1553. 2008. 
 
Lawton R. Burns, Michael Housman, and Charles Robinson. "Market Entry and Exit by Medical Device and 
Biotechnology Companies Funded by Venture Capital."  Health Affairs. Web Exclusive. December 2, 2008. 
W76-86. 
 
Lawton R. Burns and Ralph Muller. "Hospital-Physician Collaboration: Landscape of Economic Integration 
and Impact on Clinical Integration." Milbank Quarterly. 86(3):375-434. 2008. 
 
Lawton R. Burns and J. Andrew Lee. "Group Purchasing Organizations (GPOs): Issues and Evidence."  
Health Care Management Review. 33(3): 203-215, 2008. DOI: 10.1097/01.HMR.0000324906.04025.33.   
 
Lawton R. Burns, J. Andrew Lee, Eric T. Bradlow, and Anthony C. Antonacci. "Assessment of Medical 
Devices: How to Conduct Comparative Technology Evaluations of Product Performance." International 
Journal of Technology Assessment in Health Care. 23(4): 455-463, 2007. 
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Lawton R. Burns, David Nash, and Douglas Wholey. "The Evolving Role of Third Parties in the Hospital-
Physician Relationship." American Journal of Medical Quality. 22(6): 402-409, 2007. 
 
Lawton R. Burns, J. Andrew Lee, Eric T. Bradlow, and Anthony C. Antonacci. "Surgeon Evaluation of Suture 
and Endo-Mechanical Products." Journal of Surgical Research. 141: 220 - 233, 2007 
 
Robert Town, Douglas Wholey, Roger Feldman, and Lawton R. Burns. "Hospital Consolidation And 
Racial/Income Disparities in Health Insurance Coverage." Health Affairs. 26 (4): 1170 - 1180, 2007. 
 
Kwang Jum Kim and Lawton R. Burns. "Success Factors in hospital network performance: evidence from 
Korea." Health Services Management Research. 20: 141 - 152, 2007. 
 
Lawton R. Burns. "Growth and Innovation in Medical Devices: A Conversation with Stryker Chairman John 
Brown." Health Affairs. May 1, 2007. Web Exclusive. 
 
James Zassali, Stephen Shortell, Jeffrey Alexander, and Lawton R. Burns. "Organizational Culture and 
Physician Satisfaction with Group Practice: A Multilevel Model of Cultural Perception and Context." 
Health Services Research. 42 (3): 1150 - 1176, 2007. 
 
Robert Town, Roger Feldman, Douglas Wholey, and Lawton R. Burns "Revisiting the Relationship Between 
Managed Care and Hospital Consolidation.” Health Services Research. 42 (1): 219 - 238, 2007. 
 
Lawton R. Burns. "Clinical Technology: Confronting the Technological Imperative." Future Scan: 
Healthcare Trends and Implications, 2007 - 2012. pg. 29 - 33. 
 
Lawton R. Burns. “Dealing with Innovation and Costs in Orthopedics: A Conversation with Dane Miller.” 
Health Affairs. 25 (2006): W241-251. Published online May 18, 2006. 
 
Lawton R. Burns and Alexandra Burns. “Policy Implications of Hospital System Failures: The Allegheny 
Bankruptcy." In Stevens, Rosenberg, and Burns (Eds.), History and Health Policy in the United States. 
Rutgers University Press. 2006. 
 
Lawton R. Burns, Gilbert Gimm, and Sean Nicholson. “The Financial Performance of Integrated Health 
Organizations (IHOs).” Journal of Healthcare Management. 50(3): 191-213. 2005. 
 
Gloria Bazzoli, Linda Dynan, Lawton R. Burns, Clarence Yap. "Two Decades of Organizational Change in 
Health Care: What Have We Learned?" Medical Care Research & Review 61(3): 247-331. 2004. 
 
Douglas R. Wholey, Jon B. Christianson, Debra Draper, Cara Lesser, and Lawton R. Burns. “Embedded 
Responses of Communities to National Healthcare Firms.” Journal of Health and Social Behavior 45(Extra 
Issue): 118-135. 2004. 
 
Lawton R. Burns, Thomas D’Aunno, and John Kimberly. “Globalization in Healthcare.” In H. Gatignon and 
J. Kimberly (Eds.), The INSEAD-Wharton Alliance on Globalizing: Strategies for Building Successful Global 
Businesses. (Cambridge, UK: Cambridge University Press). Pp. 395-421. 2003. 
 
Lawton R. Burns. "Physician-Hospital Organizations." Encyclopedia of Health Care Management. 2003. 
 
Lawton R. Burns. "Networks." Encyclopedia of Health Care Management. 2003. 
 
Lawton R. Burns and Mark V. Pauly. "Integrated Delivery Networks (IDNs): A Detour on the Road to 
Integrated Healthcare?" Health Affairs, 21(4): 128-143. 2002. 
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